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Abstract 
The purpose of this study is to determine whether there is a link between partnering and effective knowledge transfer. Analyzing 
the key factors that enable partnering, there are reasons to believe that partnering may help to promote effective knowledge transfer 
in projects. Collaboration, open communication, and trust are some partnering elements that imply effective knowledge transfer 
and, consequently, lead to successful outcome. The findings will drive practitioners to a greater awareness of partnering practices 
and assist in promoting effective knowledge transfer in partnering projects.  
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1. Introduction 
Partnering, as a collaborative managerial approach [25], is considered as a potential tool for enhancing the 
efficiency of the construction industry, introducing collaboration and, consequently, tangible benefits in projects [17]. 
At the same time, other authors claimed for the adoption of a knowledge-based project management approach that 
could support the achievement of higher project performance [30].  
Naturally, the awareness towards these topics has become increasingly important, especially within the 
construction sector that is generally characterized by adversarial relationships and conflicting goals between the 
project participants [25]. The adoption of collaborative relationships between the project participants along with the 
implementation of an effective knowledge transfer process could be the formula for the achievement of successful 
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projects outcomes. In addition to this, an inducement for improvement could emerge when the link between effective 
knowledge transfer and successful partnering projects is understood.  
Despite the presence of several studies concerning both the topic of partnering and knowledge transfer separately, 
there is a limited number of academic contributions that actually investigate the link between the two. Considering 
the practical relevance of these research areas, this study represents an attempt to narrow the knowledge gap, analyzing 
how knowledge transfer and partnering influence each other.  
The broadest research question of the study was “does a link exist between knowledge transfer and partnering?” 
(RQ1). Additionally, in order to narrow the focus of the research, two sub-questions were formulated, specifically: 
“which partnering key elements enhance effective knowledge transfer?” (RQ2) and “how knowledge transfer and 
partnering in projects influence each other?” (RQ3).  
In order to answer these research questions a comprehensive analysis of the literature and a set of expert interviews 
was conducted. First, the literature review will provide a brief insight into the topics, highlighting the key elements 
respectively of partnering and knowledge transfer. If similarities of the key elements appear, a connection between 
the two topics can be assumed. Afterwards, the findings from a set of ten qualitative interviews will show how the 
experts (from the academic and construction context) perceive the link between partnering and knowledge transfer in 
projects. Finally, the results were compared and discussed in order to answer the research questions and clarify how 
an effective knowledge transfer process could bring success in partnering projects and vice versa.  
2. Theory 
The concept of knowledge is considered as a driver of innovation and competitive advantage within the 
construction industry [35]. Authors, like Carrillo and Chinowsky [12], attempted to define the concept of knowledge, 
starting from the distinction between tacit and explicit knowledge, that was introduced by Polanyi [30]. Tacit 
knowledge, defined as intangible and subjective, is embedded in individuals’ experiences, beliefs and know-how, and 
is therefore hard to formalize and express in words [12,15,23,24]. On the other side, explicit knowledge is systematic 
and formal and can be transferred through standardized procedures [23,36]. 
As knowledge constitutes the “mind” of an organization [18], an effective knowledge transfer process becomes 
essential for the creation of successful outcomes in projects [4]. Specifically, knowledge can be transferred among 
individuals, teams, or organizations [19,22] and is defined as the process of learning from previous projects through 
an interactive exchange of experiences [3,23]. According to Ayas [4], the capability of accessing experience can 
indeed guarantee continuous improvement over time and the creation of business benefits [12]. Some definitions of 
knowledge transfer are reported in table 1.  
The temporary and fragmented nature of each project, especially within the construction industry, makes effective 
knowledge transfer more challenging [6,12,16]. In this scenario, an innovative attitude is required that considers a 
project as an occasion for learning [4]. Furthermore, a greater awareness towards the key elements could help in 
achieving an effective knowledge transfer in projects [36].  
The expression “key elements” refers to specific factors that are necessary in a project in order to reach a goal [2]. 
In this case, several authors, like Hajidimitriou et al. [23] and Chen et al. [14], considered trust as an important key 
element for effective knowledge transfer. According to Yew Wong [35], mutual trust between the project participants 
fosters the creation of an open knowledge-sharing environment. In addition, the level of trust directly affects the 
collaborative culture and the cooperation between the parties [23], which in turn are considered prerequisites for 
effective knowledge transfer. Moreover, team work [35], meeting and workshops [16], open communication [14], a 
supportive organizational culture [36], and co-location of project participants [35,4] are necessary key elements that 
enable effective knowledge transfer.  
 
As projects becomes more complex and uncertain [5], the adoption of collaborative forms of project delivery, (e.g. 
partnering), increases. This is particularly true in the construction industry [25]. Consequently, several studies have 
been conducted concerning the definition of partnering (table 2) and its implementation in practice. Despite this, many 
authors affirmed that there is still no univocal consensus on partnering definition [9,11,20,26,28]. For example, 
220   Alessia Bellini et al. /  Energy Procedia  96 ( 2016 )  218 – 228 
partnering is defined by Black et al. [8] as a procurement method that aims to eliminate adversarial relationships, 
encouraging the project participants to share common objectives. Similarly, Chan et al. [13] considered partnering as 
a process of establishing good working relationships. Moreover, Barlow and Jashapara [6] referred to partnering as a 
variety of managerial practices for the creation of collaboration in projects. According to Bygballe et al. [11], the lack 
of understanding about the concept of partnering in the construction industry represents a challenge for an effective 
project implementation. However, the majority of the authors have recognized that partnering provides different 
advantages in projects, including improvement of performance in terms of cost, time, and quality [7,8,13,17].  
Table 1. Definitions of knowledge transfer. 
Easterby-Smith et al. (2008) in Hajidimitriou et 
al. [23] 
Process during which one organization learns from the experience of the other (page 41). 
Argote and Ingram [3] Process through which one unit is affected by the experience of another (page 152). 
Wong (2003) in Duan et al. [19] Systematically organized information and skills are exchanged between entities (page 
357). 
 Duan et al. [19] Knowledge is exchanged between or among individuals, teams, groups, or organizations 
(page 357). 
Table 2. Definitions of partnering. 
Barlow and 
Jashapara [6] 
Partnering refers to a variety of managerial practices and organizational design that enhance and maintain collaboration 
(page 88).  
Black et al. [8] 
Partnering procurement method aims to eliminate adversarial relationships between client and contractor by 
encouraging the parties to work together towards shared objectives and achieve a win-win outcome (page 423).  
Chan et al. [13] Partnering is the simple process of establishing good working relationships between project parties (page 524). 
Cheung et al. [17] 
(…) an important management tool to improve quality and programme, to reduce confrontations between parties, thus 
enabling an open and non-adversarial contracting environment (page 333).  
Eriksson [20] 
Cooperative governance form that is based on core and optional cooperative procurement procedures to such an extent 
that cooperation-based coopetition is facilitated (page 905).  
Lahdenperä [25] Collaborative building project practice (page 58).  
Larson [26] 
(…) method of transforming contractual relationships into a cohesive, project team with a single set of goals and 
established procedures for resolving disputes in a timely and effective manner (page 30).  
Naoum [28] Partnering (…) provides a framework for the establishment of mutual objectives among the building team (page 71).  
 
Recently, several authors like Eriksson [20] and Yeung et al. [34] investigated the relevant key elements for 
partnering. Specifically, the success of partnering projects strongly depends on the creation of a shared collaborative 
culture [7], and on the presence of factors like trust, cooperation, and common objectives [9]. As opposed to traditional 
procurement methods, partnering encourages non-adversarial working relationships [1], commitment and open 
communication [17]. Other key elements, like value based procurement, early involvement of contractors, and joint 
selection of subcontractors may foster the involvement of the various actors into the partnering process [20,25].  
The presence of a solid network between the project participants, based on strong collaboration between suppliers, 
architects, and consultants can also reinforce the learning process [11]. Moreover, mutual trust, that is essential for 
the creation of collaboration between the project participants [14], enables a proactive knowledge sharing process 
[34].  
In general, limited contributions from the literature analyzed the link between effective knowledge transfer and 
success project partnering directly. Barlow and Jashapara [6] examined the factors that can influence knowledge 
transfer between construction firms, considering the UK context. Similarly, Fong [21] and Cheng [16] focused on the 
knowledge transfer process in construction projects, while other authors like Mowery et al. [27] and Inkpen [24] 
investigated how “alliances” between manufacturing firms can enhance effective knowledge transfer. Project 
partnering is closely linked to the concept of project alliances, and these two concepts can present many of the same 
key elements. Some common factors are, for example, the presence of a formal contract and sharing risk and 
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opportunities (contractual elements), as well as trust, long-term commitment, cooperation, open communication, and 
management support [34,29,33]. However, this paper does not study project alliances any further. In fact, according 
to the comprehensive literature review performed by Yeung et al. [34], the goal of project alliances is sustainable 
development, which differs from the main purpose of this research.  
3. Research Method 
This research is based on the findings from a theoretical review and a set of qualitative interviews. First, the 
literature provided a general framework about the concepts of knowledge transfer and partnering, respectively. Then, 
in order to answer the research question fully, qualitative interviews consisting of experts and practitioners were 
conducted to investigate the perceived link between partnering and knowledge transfer. In particular, the methodology 
used in this research followed the recommendation by Bryman and Bell [10]. As first, it was important to select the 
research strategy, considering the specific nature of the topic. Since the purpose of the research depended on experts’ 
contributions, a qualitative research strategy was chosen. 
The literature review started with the selection of the relevant contributions. Specifically, the majority of articles 
were searched on scientific databases, like Scopus, Emerald, and Wiley Online Library, using specific key words, like 
partnering, knowledge, knowledge transfer, collaboration. At the end of the selection and the screening phase, 35 
articles were accepted from internationally refereed journals (table 3). Afterwards, the main contents from the articles 
were analyzed and coded, according to the scope of the research. The results from the literature review constituted the 
basis for the formulation of the interview-guidelines.  
                  Table 3. Main international journals. 
International Journals N. of Articles 
International Journal of Project Management 8 
Construction Management and Economics 4 
Journal of Management in Engineering 3 
The learning organization 2 
International Journal of Managing Projects in Business 1 
Journal of Construction Engineering and Management 1 
Project Management Journal 1 
Journal of Purchasing and Supply Management 1 
Organizational Behavior and Human Decision 
Processes 
1 
Journal of Business Research 1 
Strategic Management Journal 1 
 
As stated, the main purpose of the interviews was to understand how researchers and practitioners perceive the link 
between partnering and knowledge transfer. In order to obtain valuable and unbiased results, the selection of the 
sample of interviewees has followed specific criteria. The interview-objects were chosen based on their previous 
experience with partnering (or collaborative procurement methods) and their ability to contribute to the research with 
relevant data. Specifically, the interviewees’ sample included two PhD candidates at NTNU (Norwegian University 
of Science and Technology), two professors at the same university, one assistant professor at Tampere University of 
Technology, and two researchers working at SINTEF (the largest independent research organization in Scandinavia). 
All these experts work in the field of project management, with the majority having worked with the concept of 
partnering for more than ten years. The same criterion was used to select the interview-objects from the industry. 
Three experts project managers, two from a large Norwegian construction company and one from an international 
222   Alessia Bellini et al. /  Energy Procedia  96 ( 2016 )  218 – 228 
engineering company (with office in Norway), were chosen, based on their long-term experience working with 
partnering contract.  
 
The interviews were conducted by a single interviewer using a semi-structured approach [10]. This type of 
approach requires high flexibility and preparation from the interviewer in order to have a clear and objective 
understanding about what the interview-objects consider as important and, consequently, obtain valuable findings for 
the research [10]. 
Moreover, in order to collect meaningful answers from the experts, the interview-guideline included seven open-
ended questions [10]. With a qualitative research strategy, this type of questioning is ideal because it does not suggest 
any possible answer to the interview-objects [10], who can express their opinion and ideas freely. In particular, the 
interviews started with more general questions, like “how do you define partnering/knowledge transfer?”, that served 
to test the familiarity of the interview-objects with the topics and, at the same time, create a common basis for the 
comparison of the findings. Further questions, for example “how knowledge transfer process influences the success 
of partnering project?”, were more relevant for the analysis and required an attentive answer from the interviewees.  
The use of specific expedients during the interview process has guaranteed unbiased results. First, (1) a single 
interviewer carried out all the interviews and coded the findings. In fact, introducing a different approach when 
addressing the interview-objects’ answers or assessing the findings would have strongly influenced the results of the 
research. Second, (2) the interviewees did not have access to the interview guideline in advance. Therefore, the 
interview-objects could provide their own opinions to the questions during the interviews, without being influenced 
by external factors. Finally, (3) the coding process were done in parallel with the interview process. This helped to 
optimize the interview guideline and obtain meaningful results.  
At the end of the interviews, when all the data were available, it was important to interpret the findings, always 
taking into account the research questions and the scope of the analysis.  
                           Table 4. Respondents from the interview. 
 Role/work position Experience with 
partnering 
Experience with 
knowledge transfer 
1 PhD candidate 10 years Collaborated in 
researches/discussions. 
2 PhD candidate 1 year (more experience 
with contracts) 
Collaborated in 
researches/discussions. 
3 Senior Scientist 1 year Long previous 
experience 
4 Professor 15 years Some researches in the 
area 
5 Senior Researcher Experience with 
contracts in 
construction projects 
Collaborated in 
researches/discussions. 
6 Professor 20 years 15 years 
7 Assistant Professor 12 years Collaborated in 
researches/discussions. 
8 Project Management Consultant 10 years Collaborated in 
researches/discussions. 
9 Project Manager 14 years Collaborated in 
researches/discussions. 
10 Project Leader 12 years Collaborated in 
researches/discussions. 
 
This study combines two area of research that are well-established and significant to the construction projects’ 
success. In particular, the analysis assesses the opinion of experts in the field in an objective and systematic way and 
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the literature review is based on well-recognized scientific articles (published within international referred journal). 
However, some limitations are still present in the research process. First, (1) the interviews were conducted towards 
two different targets (researchers and professors within the academic context and project managers from the 
construction industry). A diversified sample of interviews could enhance the value of the research but, on the other 
side, it could increase the complexity of the overall research process. In this situation, it is especially important to 
consider the various nature and perspective of each interview-objects during the analysis of the findings. Similarly, 
(2) the research mostly took place within the Norwegian academic and industrial context. Expanding the analysis to 
other contexts will introduce new points of view and improve the findings. Moreover, (3) only one interviewee has 
direct experience with knowledge transfer, although all the experts have collaborated in researches or discussions 
about the topic. Despite these aspects, it is believable that the limitations can be optimized in further researches.  
4. Findings  
The purpose of this research was to understand whether a link exists between knowledge transfer and partnering, 
and, furthermore, clarify how the experts perceive this link. In particular, the findings answered to the following 
research questions:  
x “does a link exist between knowledge transfer and partnering in projects?” (RQ1),  
x “which partnering key elements enhance effective knowledge transfer?” (RQ2),  
x “how knowledge transfer and partnering in projects influence each other’s?” (RQ3).  
The findings from the interviews are summarized in the following table.  
   Table 5. Findings from the interviews. 
 Findings Interview-objects  
Finding 1. a link exists between knowledge transfer and partnering projects 9/10 RQ1 
Finding 2. cooperation, open communication, trust, and co-location are some of the partnering key 
elements that can influence knowledge transfer 
8/10 RQ2 
Finding 3. the link is a loop 4/10 RQ3 
4.1. A link exists between knowledge transfer and partnering projects 
As response to the first research question, nine out of ten interview-objects perceived that a link exists between 
effective knowledge transfer and successful partnering projects. More specifically, the interview-objects who believe 
in the presence of a connection between knowledge transfer and partnering, noticed that some of the key elements are 
common for both partnering and knowledge transfer process (table 6). In their opinion, this aspect could be the 
evidence of the link between knowledge transfer and partnering in projects.  
4.2. Cooperation, open communication, trust, and co-location are some of the partnering key elements that can 
influence knowledge transfer 
Eight out of ten interview-objects agreed that several partnering key elements, like cooperation, open 
communication, workshops, common goals, trust, and co-location, could affect the knowledge transfer process within 
a project. In particular, the element of trust is considered fundamental in the definition of the link between effective 
knowledge transfer and successful partnering projects. Trust is a critical success factors for partnering in projects and, 
coincidentally, building trust between the project participants is essential for the improvement of knowledge transfer.  
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Table 6. Common success factors in partnering and knowledge transfer. 
01. trust 
02. communication 
03. cooperation 
04. incentives – rewards system 
05. commitment / willingness to share 
06. leadership support 
07. team building activities 
08. workshops and meetings 
09. co-location 
10. common understanding 
11. involvement of project owner 
12. common goals 
13. learning from mistakes (lesson learned) 
4.3. The link is a loop 
Regarding the nature of the link between partnering and knowledge transfer, four out of ten interviewees presumed 
the link between partnering and knowledge transfer as a loop. The presence of a loop implies that partnering and 
knowledge transfer influence each other’s reciprocally. However, between the number of interview-objects that 
confirmed the presence of a connection, five out of ten claimed that the link is valid only in one way, that is partnering 
promotes effective knowledge transfer. Therefore, in total, nine out of ten experts believe that the collaborative 
partnering environment enhances the development of knowledge transfer.  
The partnering culture, based upon openness, trust, and cooperation, provides the perfect conditions for the 
exchange of knowledge and expertise between the project participants (related to finding 2). According to one expert, 
the reasons why knowledge transfer could be more effective in partnering projects than in traditional procurement 
projects, relies in the easier access to the know-how, the higher commitment to the project, and the common goals 
among project participants. The co-location of the project participants is also considered as an important factor by the 
interview-objects. In fact, when project participants operate in the same site, the communication-lines are shortened 
and this lead to a more efficient transfer of knowledge. Moreover, workshops, seminars, and meetings (formal and 
informal) are considered as a way to allow project participants to share information. As one of the interview-objects 
stated, these elements must be accompanied by an open culture and willingness to share information and expertise by 
the project participants.  
Considering the other side of the link, four out of ten experts stated that if two or more organizations developed 
effective knowledge transfer practices, then it would be more likely for them to be engaged in a positive partnering 
collaboration. Therefore, effective knowledge transfer is essential for a successful partnering. Interestingly, one 
interviewee considered knowledge transfer as a key element of partnering itself, affirming that a partnering project is 
not complete if it does not involve effective knowledge transfer to a certain level.  
4.4. Other findings. 
From the conducted interviews it emerged that a univocal definition of partnering is still missing. Two of the project 
managers found it challenging to define partnering in a specific way, and it resulted easier for the practitioners to 
describe how partnering can be implemented in a practical way. Likewise, another interviewee underlined that the 
presence of more than one definition of partnering could probably lead to more than one understanding and, 
consequently, increase the complexity when implementing partnering in projects. However, despite the lack of a 
common definition, all the experts believe that partnering can bring benefits in projects.  
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5. Discussion  
The general purpose of this study was to investigate the nature of the link between knowledge transfer and 
partnering in construction projects. Interestingly, the presence of a relationship between these topics is strongly 
confirmed through the interviews and, additionally underlined by some assertions in the literature. The adoption of 
collaborative forms of project delivery, such as partnering, is recommended by several authors as a way of introducing 
collaborative relationships and, consequently, tangible benefits in projects [7,8,13,17]. Similarly, a knowledge-based 
approach to project management can be the formula for achieving successful projects outcomes [4]. Therefore, it is 
possible to argue that the adoption of partnering and the implementation of an effective knowledge transfer process 
can be the solution to deal with the increasing complexity of the construction industry [5].  Furthermore, the link can 
also be validated by the presence of several common success factors. In fact, this was affirmed not only through the 
literature review but also after the analysis of the interviews (table 7).  
A collaborative environment, an open communication between the project participants, and mutual trust are 
identified as some partnering attitudinal factors that imply effective knowledge transfer in projects and coincidentally 
lead to successful outcomes. In particular, the presence of a shared collaborative culture contributes to the achievement 
of partnering success [7] and, at the same time, favors the development of effective knowledge transfer [24] through 
the creation of a positive and open context. Similarly, trust proved to be one of the most important key element for 
successful partnering and effective knowledge transfer [20,23]. According to the interview-objects, building trust 
between the project participants is essential for partnering success and it enhances knowledge transfer. However, 
despite its strong relevance, trust can be difficult to define, measure, and implement in practice because of its 
subjective and abstract nature.  
These success factors, like collaboration, trust, and open communication, are defined as behavioral and attitudinal 
[17]. According to the interview-objects, other contractual factors, such as the early involvement of the suppliers, a 
value based procurement, and co-location, could support the creation of collaboration and trust in project in a more 
practical way. Therefore, the link between knowledge transfer and partnering depends on the presence of both 
relational and contractual elements. When these critical success factors are implemented in partnering projects, then 
theoretically, it will be feasible to develop an effective knowledge transfer process. 
 
Once the presence of a link between knowledge transfer and partnering has been proved, the focus shifted towards 
a deeper analysis of the nature of this relationship. In particular, reason being the limited amount of studies on this 
relation, the literature review does not completely address this issue. The contributions of Barlow and Jashapara [6] 
proved to be the more relevant on this topic. In their research, the authors underlined a growing awareness about the 
role that partnering can play in promoting learning in projects, providing the conditions for the development of 
cooperation and open communication [6].  
The nature of the link between knowledge transfer and partnering in projects can be well understood from the 
interviews. As previously stated, specific partnering elements indirectly enhance knowledge transfer. The partnering 
culture promotes sharing and transfer of tacit knowledge, in form of expertise, and know-how and this happens 
especially when the project participants are willing to commit themselves and promote a sharing attitude [9]. On the 
other side, the presence of an effective knowledge transfer in project could facilitate the development of partnering. 
In fact, when two or more organizations have developed optimal practices for the transfer of knowledge, it would be 
more likely for them to be engaged in a successful collaboration. Therefore, the link between knowledge transfer and 
partnering develops in two possible ways, forming a loop.  
More in depth, as one interview-object mentioned, it is also possible to consider knowledge transfer as a critical 
success factor for partnering projects. However, since effective knowledge transfer is desirable within every 
construction projects, this opinion remains difficult to discuss [22]. On the other hand, according to Barlow and 
Jashapara [6], under specific circumstances, partnering can be adopted with the purpose of improving the knowledge 
transfer process. In fact, partnering theoretically provides access to a broader spectrum of knowledge, skills, and 
competences (from designers, suppliers, constructors, and so on). In this environment, knowledge transfer can be 
improved, providing mutual benefits to the involved parties.  
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As last, while the temporary and interdisciplinary nature of a construction project calls for improved learning and 
knowledge sharing, the discontinuities and fragmentation of the projects could limit the assimilation of knowledge. 
For this reason, this study aimed to increase the awareness towards the link between effective knowledge transfer and 
partnering within the construction industry because the adoption of partnering in a construction project is a way of 
overcoming the limitations of traditional projects, introducing collaborative relationships between project participants 
[7,8,13,17]. 
Table 7. Common key elements in partnering and knowledge transfer; comparison of the findings from the literature review and from the 
interviews. 
LITERATURE REVIEW INTERVIEWS 
Knowledge transfer Partnering Common elements 
Trust Trust (mutual trust) Trust  
Cooperation Collaboration 
Collaboration and cooperation (cooperative culture – collaborative tools 
– cooperative attitude) 
Cooperation 
Reward System Incentives (compensation) 
Incentives - rewards 
system 
Clear Definition of Objectives and 
Rules 
Common goals (mutual- beneficial goals – shared objectives – joint 
objectives) 
Common goals 
Attitude Motivation 
Commitment 
Commitment and attitude of project participants (mutual commitment) 
Commitment / 
willingness to share 
Communication / Continuous 
Dialogue / Openness 
Open and effective communication (openness) – informal 
communication – open sharing of information 
Communication 
Technology Support System and IT 
Infrastructure 
ICT (IT tools)  
Teamwork Team building activities (teamwork) – trainings – project team Team building activities 
 
Workshops (continuous workshops – initial workshops – follow up 
workshops – monthly review meetings – joint workshop – meetings – 
start up workshops) 
Workshops and 
meetings 
Pilot Implementation / Feedback Continuous improvement process (continuous feedback)  
Social Interactions / Social Network Social functions (informal gathering)  
Leadership Commitment / Top 
Management Support 
Top management commitment to partnering spirit (leadership) – 
participative leadership 
Leadership support 
Effective and Systematic Processes 
and Measures / Performance 
Measurement 
Measurement (key performance indicators and reports) – periodic 
assessment – joint evaluation – evaluation methodology – partnership 
monitoring – periodic performance evaluation 
 
 Willingness to accept mistakes 
Learning from mistakes 
(lesson learned) 
Proximity / Co-location  Co-location 
Common Language / Understanding 
of the benefits 
  Common understanding 
Training program  Training 
6. Conclusion 
This research intended to clarify the nature of the relationship between effective knowledge transfer and successful 
partnering projects in the context of the construction industry. From the literature review and especially from the 
performed interviews, it emerged that a strong link exists (RQ1). In particular, the literature review and the interviews 
showed that some partnering success factors, like collaboration, mutual trust, and open communication, are directly 
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related to effective knowledge transfer. These common factors validated the presence of a strong relationship between 
partnering and knowledge transfer (RQ2).  
According to what have been discussed in the previous chapters, the link between knowledge transfer and 
partnering theoretically develops in two ways, formed as a loop (RQ3). In one way, the partnering collaborative 
context promotes the sharing of knowledge between project participants, offering a wider access to expertise and 
know-how (tacit knowledge) and creating a learning culture [6]. On the other way, an effective knowledge transfer 
process, within a construction project, could contribute to the implementation of a successful partnering. In brief, 
knowledge transfer and partnering influence each other’s, mutually.  
Interestingly, these findings are consistent with the contribution of Barlow and Jashapara (1998), one of the first 
researches in the literature that have focused on the analysis of link between partnering and knowledge transfer. 
However, the interviews revealed a need for more practical contributions about partnering and knowledge transfer.  
In general, this research stands to offer a possible solution to deal with the increasing complexity and uncertainty 
of the construction industry [5]. In fact, the adoption of collaborative working relationships (e.g. partnering), along 
with the implementation of an effective knowledge transfer process, have been suggested as methods for achieving 
higher benefits in projects. In fact, since both partnering and knowledge transfer could bring benefits in projects, a 
combination of these approaches could, hypothetically, represent the winning strategy for projects success. Therefore, 
the link between knowledge transfer and partnering should now be read in a new perspective, that is the connection 
between effective knowledge transfer and successful partnering projects.  
Finally, this research represents a first step towards a complete understanding of the link between knowledge 
transfer and partnering and it opens to new possible research development. In particular, further studies should exceed 
the limitations of this research; for example, a larger sample of interview-objects should be involved in the interview-
process and the analysis should also be expanded outside the Norwegian context. 
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